
Saint Lucia 



Business 

Incubation and 

Training Grants 

Business Incubator 

Grant awards 

Call for Training 

Proposals 

Workshop for 

Trainers 



Broadband 

Assessment 
Report Delivered Finalised 

D2-Discovery Report  Sept 23 2014 Dec 16 2014 

D4-Analysis Assessment 

Report 
Sept 30 2014 Jan 16, 2015 

R1- Undersea Cable 

Report 
Jan 6 2015 Feb 5 2015 

R2 - IXP and Data Centre 

Design Report 
Feb 24 2015 

R4 - Saint Lucia Network 

Design 
Mar 9 2015 

R10A - Digital Inclusion 

and Public Awareness 

Grenada 

Jan 30 2015 

6 - Reports received 

 

Contract extended to 

Dec 2015 

 

Collaboration among 

consultancies 
 

 

 

 



Milestones 

 

 

Report Milestone title Revised Actual 

 

Remuneration  Country  

Due Date Delivery Date  Amount  Responsible 

M2 

R1 Undersea Cable Analysis & Design 27-Jan-15 17-Dec-14 

$268,000.00  Grenada 

R2 IXP and Data Center Design 13-Feb-15 20-Feb-15 

R3 Market Assessment 13-Feb-15 

R4 Saint Lucia Network Design 27-Feb-15 09-Mar-15 

R5 Grenada Network Design 13-Mar-15 

R6 St. Vincent Network Design 27-Mar-15 

M3 

R7 Requirements for Tender Documents 3-Apr-15 

$133,970.00  St. Vincent 

R8 Budgets and Financial Model 10-Apr-15 

R9 PPP Related deliverables 24-Mar-15 

R10A Digital Inclusion and Public Awareness Grenada 6-Feb-15 30-Jan-15 

R10B Digital Inclusion and Public Awareness Saint Lucia 20-Mar-15 

R10C  Digital Inclusion and Public Awareness St. Vincent 3-Apr-15 

M4 R11 Proposals Evaluations 29-May-15 
$11,399.70  Saint Lucia 

$48,600.30  ST. Vincent 

M5 R12 Final Report 15-May-15 
$5,399.70  Grenada 

$51,772.30  St. Vincent 



Unified 

Communications 

System 

Evaluations 

Complete 

 

Expect activity to 

commence by Oct 



Data 

Center 

Data Center 

Expansion 

complete 

 

Backup Data 

Center in 

procurement 



SL X 
Internet 

Exchange 

Point 

Traffic increase to 

over 30MB 

 

Digicel Joins SLiX 

 

New peering 

members 



Regulatory  

Support for 

NTRC 

Initial Discussions 

NTRC 

 

Strategic 

approach 

planned 

 

Collaboration 

with ECTEL 



Digital 

Inclusion 

Contract signed 

with SALCC 

 

Focus groups being 

defined 

 

Training and other 

preparation 

underway 



www.carcip.govt.lc 

PR Strategy in 

Draft 

http://www.carcip.govt.lc/



